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AWARD IN LEADERSHIP AND MANAGEMENT 

Are you looking to develop management and leadership capability that delivers real returns to the 
organisation?  - Delivered by experienced people managers, this nationally recognised Award programme 
provides participants with the essential knowledge and will develop the personal abilities and technical skills 
needed to be an effective manager. The classroom sessions are highly relevant, realistic and highly 
participative, whilst assignments are based around action learning. 

“93% of employers see tangible increase in their managers' capability after an ILM qualification.” 
 

Learning Outcomes 
At the end of this Award programme participants will be able to: 

� Understand the leader’s role of embedding vision, mission 
and values into the every-day operations 

� Recognise the need for common sense of purpose 
� Communicate effectively using a range of communication 

styles 
� Understand the importance of team motivation and be able 

to improve levels of motivation and increase performance in 
the workplace 

� Identify workplace problems and take a structured approach 
to implementing the best solution 

Programme Format 
Participants will participate in 3.5 classroom based full day sessions over 3 months and complete several 
work-based assignments. We use accelerated learning techniques that combined with relevant work-related 
projects ensure learners get to apply their learning quickly, with both the learner and the organisation seeing 
the benefits of the investment. 

Award Details 
Invisio are fully accredited to offer Awards and Diplomas certified by the 
Institute of Leadership & Management; the largest provider of leadership and 
management qualifications in Europe and internationally recognised, they align 
to the National Framework of Qualifications providing a springboard for further 
learning and development if desired. 

Institute of Leadership & Management (ILM) Accreditation: 3 Units / 9 Credits 
– ILM Level 4 / National Framework of Qualifications (NFQ) Level 6. 

 

 

  
For more information on our accredited training programmes or custom designed 

learning solutions please contact us 

Now also available 
as a blended 

learning solution – 
reducing time out 
and maximising 
learning impact 


